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What structure do we
need to execute the

strategy?
Structure .
What business system do we
W:aécsiggglglr:;s;torzctn}ll\:;t?he need to use or invent to execute
P p ’ _ the strategy?
Strategy | Systems

Which of our principles help us?
Why do we do what we doin the
way we do it?

framework 's authors *.
Comments and color scheme by
BSCDesigner.com /"'

Original 7-5 as published by \

f\ Skills

will help us? What skills do we
need to develop?

cultural qualities will help us to

What are the specific skills that
achieve a strategic objective?

What leadership style and ]

How should we help our
managers in their
growth?

7-S Framework

* Original 7-S framework was introduced by Robert H.

Waterman, JR., Thomas J. Peters, and Julien R. Phillips. .

in "Structure is not organization”, Business Horizons Legend: Hard Ss U Soft Ss
(1980, June). Comments and color scheme by BSC Designer.com
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USELNVIgRAMNTT WUTAMVNT IS IUIULIILBNTUUZER 5 SufuLsn Ao 1) M5v1eds M3
PUEN NMsPoulTLeUEud S1udu 11,829 au (Feway 39.13) 2) nusuLAzUINSIUIMS 6,338
AU (Saway 20.97) 3) N1sNan 4,015 AU (Saway 13.28) 4) N15Aed319 2,494 AU (Spuay 8.25) way 5)
ﬁaﬂiiuu%mié’mﬁuﬂ U 2,304 AU (Fovaz 3.82)

WU ... fHwiNeglursuuaNTTUUTIIARIUT FuuNAuUTEINAsIINg Y
uannAnEAs (5 dunuwsn) Y 2558

AU
15,000 11,829
10,000 6,338

: - 7

O T T T - T 1
- & A 9
4@@@ %;\ ({b@ \\?& ) @“g
& i@ & \§§> o
‘(\(\ Q\ %gg\\

P : AUNUADRY

Fofinsanussnuuenszuuimunmuendn wuiilnuiluendneineg gean 5 Susu
usn fie 1) fUiTROwATRefununsuasUsEas 1wty 26,527 Au (Fosaz 43.99) 2) niinnuuinig
16,459 au ($o8ay 27.30) 3)o1dnduiiugiudiag 8,003 au ($ovar 13.27) 4) fUFtRmuiu
AuanInsamsiile S1uau 6,609 AU (Fevar 10.96) waz 5) fUTRnulssnuniesing 974 au (3o
8y 1.62)

a ¢

wnudl... Iuudiiauvimeglunsenuuenszuuludmdadeiys Juunaiue1dn U 2558

AUURNulsuAIedng
v ) A
AIUANUAINITON KD

DITNHUFIUAN)

WUNIUUSAS

ANUAITINYATHATUTEUS 26,5927

FIUIU(AY)

0 5,000 10,000 15,000 20,000 25,000 30,000

a o [

1 : drdnauadAdanindaiys

Wi a7



UHIENSAIANTAIUUTININTINIAGIIYT WA 2562 - 2564

WIENINTUIRTHIUUBNTZUY TunaINey nuddlnglenglutisety 60 Yauld 4
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